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Strategic Performance
Monitoring & Evaluation
Training in Singapore

A practical, intensive 5-day training program designed to build your
capacity in results-based monitoring, evaluation frameworks, and
performance management, held in the heart of Southeast Asia's

innovation hub.

@ Before You #3: During the

Arrive Program

Needs Premium venue,

assessment, prep meals, training

materials & full manual, tools &

logistics guidance Certificate of
Completion

o After the
Program

Reference
materials, M&E
guidance &
ongoing
professional
support



Program Overview: Why
This Training Matters

Strategic Performance Monitoring & Evaluation (M&E) is critical for
ensuring projects and programs achieve measurable results and deliver
sustainable impact. Without structured M&E systems, organizations
struggle to verify whether strategic objectives are being met and whether
resources are producing meaningful outcomes. This program
incorporates internationally recognized M&E principles used by the World
Bank and major development agencies.

| Results-Based

Grounded in results-based management principles used by global
development organizations

=] Practical

Hands-on tools, templates, and simulations for real-world application

< Participatory

Collaborative, stakeholder-inclusive evaluation approaches

€ Internationally Aligned

Frameworks recognized by the World Bank and leading development
agencies




WHO SHOULD ATTEND

Target Audience for M&E
Training
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“1 Project Leaders

Project Heads, Managers, Officers, Coordinators, and Performance
Managers seeking to strengthen M&E capacity

O Development Practitioners

Staff of NGOs, donor organizations, and international development
agencies working on program accountability

Independent evaluators and researchers applying participatory and
strategic M&E methodologies

Senior leaders and anyone interested in results-based management
and strategic performance systems

‘ ) Researchers & Evaluators




PROGRAM OBJECTIVES

What You Will Achieve

& Design M&E Systems

Apply contemporary methods and
techniques to monitor and

= ‘ evaluate programs and projects
= effectively

Cost-Effectiveness

Analysis

I

TWEL 1

Assess project cost-effectiveness

and prepare detailed M&E
budgets

éo\ Indicator Development

Develop, track, and report M&E
indicators and impact evaluation
findings

@6 Evaluation Options

|dentify and select the most
suitable evaluation options
considering budget, time, and
data constraints



5-DAY CURRICULUM

Program Content by Day

Day 1 & 2: Foundations Day 3: Data & Day 4: Planning & Day 5: Reporting &
Project life cycle, results- Stakeholders Management Learning

based management, Stakeholder mapping, M&E M&E HR planning, roles and Data analysis and
performance review tools, requirements, data collection  responsibilities, budget interpretation, evaluation of
M&E definitions, baseline planning, quantitative & preparation, data advocacy activities,

studies, ethics and standards, qualitative techniques, management standards, and  stakeholder communications,
and the 6 Steps of M&E. sampling, and data analysis organizational information M&E report writing, and

frameworks. systems. lessons learned.



PROGRAM DELIVERABLES

What's Included in the Program

Before Program

Pre-training needs assessment,
preparatory materials, and M&E
readiness self-assessment.

During Program

Training manual, indicator
frameworks, data tools, case studies,
daily lunch, Certificate of
Completion, and a Mini Pad/Tablet
to keep.

Take-Home Tools

M&E indicator frameworks, logical
framework templates, data
collection and analysis tools.

After Program

Post-training reference materials,
results-based M&E implementation

guidance, and continued
professional support.



Expected Outcomes: The Impact of This Training

Participants will return equipped with practical monitoring
tools, indicator frameworks, data collection templates, and
structured evaluation methodologies directly applicable to

development programs and institutional performance

Produce practical
systems.

M&E action plans
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e Strengthen results-based monitoring frameworks Develop stronger stakeholder repor-

ting and communication practices

e Improve project indicator design and tracking systems
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e Enhance data collection and analysis for development
programs
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e Strengthen evidence-based decision making L

Strengthen evidence-
based decision making

Improve accountability and
O transparency in project imple-

e Improve accountability and transparency in project
implementation
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Enhance data collection
and analysis for development

e Develop stronger stakeholder reporting and programs o .
communication practices . Improve project
o {n |t':(gtor deilgn and "
e Produce practical M&E action plans O S TR SYSTEIS
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Strengthen results-
based monitoring

@ Participation is limited to a defined cohort size. Early TS OIKE

registration is recommended to secure your place.
Contact us at risalatconsultants.com



Why Singapore? The Host
Country Advantage

Singapore offers a compelling setting for this training, with advanced
public-policy systems, strong emphasis on data-driven governance, and its
status as Southeast Asia's hub of innovation. Participants engage directly
with institutions operating at the frontier of performance monitoring and
evaluation, enriching their professional insight with global best-practice
exposure.

World-Class Infrastructure

1 York Hotel Singapore provides a premium learning
environment with full training facilities, accommodation, and
daily breakfast in a central location.

Data-Driven Governance Model

2 Singapore's nationally recognized frameworks for M&E and
performance management serve as a live case study
throughout the program.

Global Professional Network

3 Connect with development practitioners, evaluators, and
project managers from across the region and beyond in an
internationally diverse cohort.



Program Methodology: How
We Deliver Results

This training is designed as an intensive and highly practical learning
program. It focuses on results-based management principles,
performance measurement frameworks, and practical evaluation
methodologies, enabling organizations to track project progress, measure
outcomes, and generate reliable evidence for decision-making.

— Practical Application @ — Expert Facilitation

Hands-on simulations, case Delivered by experienced
studies, and real-world M&E M&E practitioners with
exercises that participants international development
can immediately apply in and public sector

their organizations backgrounds

— Institutional Transfer

Participants leave with ready-to-use tools: indicator frameworks,
data templates, logical frameworks, and structured evaluation
methodologies



Register Now & Secure Your
Place

Spaces are limited for this intensive program. Join development
practitioners, project managers, and evaluation professionals from across
the globe for a transformative 5-day learning experience in Singapore.

] Pre-Program Care #2: During the Program
Risalat provides a thorough Premium training venue,

needs assessment, preparatory accommodation with daily
briefing materials, M&E breakfast, comprehensive
readiness self-assessment, and manual, data tools, case studies,
full logistics support before you daily lunch & refreshments,
travel Certificate of Completion, and a

Mini Pad/Tablet for participants
to keep

Post-Program Support

Continued engagement through follow-up professional support,
updated M&E tools and templates, and practical guidance on
implementing results-based systems in your organization

RisalatConsultants.com
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